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Drew Aversa, MBA

◦ Speaker | Coach | Business Growth Strategist

◦ Adjunct Professor and Member of Advisory Committees

◦ www.DrewAversa.com

◦ 10K+ Followers on LinkedIn → Connect with me today!

Firefighter to FORTUNE 500



Understanding Work-Life Happiness 



Employee Engagement 
◦ Employee Engagement = cognitively and emotionally 

connected to their work and workplace

◦ America is not as happy as it was…

◦ From 1990 t0 2018, our happiness rating has dropped 50%

◦ 34% of workers are engaged in their work vs. 53% who are not engaged

◦ Survey by Gallup

◦ Workplace stress is rampant…

◦ One study revealed 45% of employees are searching for better environments. 

◦ Workplaces stress results in rising healthcare premiums and an unhealthy nation 

◦ 23% driven to tears because of stress

◦ Communication sucks…

◦ 12% of people have quit their jobs due to nasty co-workers

◦ 29% have yelled at their co-worker 

Write  →

How Are You Making The Work Environment Better When You Show Up?

Are You Part Of The Problem or Part Of The Solution?



Internal vs. External

Write →

My Happiest Work Moment Was… 

Because… 

and it made me Feel…

Wow! How can you have more of these moments?

Who controls your happiness?

Is life happening to you or for you?



Career Choices

Linear Non-Linear 



Job vs. Life Calling
◦ Jobs pay the bills

◦ Life calling’s pull you into a vocation that pays 
your bills while fueling your spirit with 
unexplainable purpose

◦ Losing your career can be devastating as you 
rebuild into a new calling 

◦ Can be spiritual and unexplainable like 
ministry

◦ Where skill, passion, talent, purpose, and 
internal alignment meet 

Write →

What is my life calling?

Does my current job allow me to fulfill my 
calling?



Architecture 

◦ Design Process

◦ Individual Vision

◦ Team Approach 

◦ Resources

◦ Maintenance Plan



Designing 
Your Ideal Life
◦ Resources

◦ Money

◦ Relationship Network

◦ Education

◦ Work Experience and Transferable Knowledge 

◦ Time

◦ Support Network 

◦ Reality

◦ Realistic time-frame

◦ Up-skilling

◦ Cash flow vs. Debt 

◦ Dream

◦ Can you make your dream a reality? What are the 
next-steps?

◦ Next Steps 

◦ Immediate, 1 Year, 5 Year Plan



7 
Essential 
Questions 

What is my purpose?

Why do I exist?

What are my Top 5 skills that standout from other employees?

What is my ideal job if money, education, obstacles, etc. were not an 

option?

How can I balance my current need for employment with my deep-

rooted passions not found at work?

What skills, education, training, etc. do I need to develop to make 

my dream job a reality?

List 10 people who you need to meet with over the next two weeks 

to either elevate yourself in your current career or ask for guidance, 

informational interviews, etc. to get the career you want. 



MENTORS VS. 
SPONSORS
◦ Mentors offer guidance, coaching, feedback, and 

direct advice

◦ Mentors can be peers, bosses, or people outside 

your organization who are invested in helping you 

grow

◦ Mentorship is structured. Come prepared with

questions to make the mentee-mentor time valuable

◦ Sponsors position you for opportunities and may or 

may not mentor you

◦ A sponsor is not always a mentor and a mentor is 

not always a sponsor

Write→

Who is a good mentor and who is a good sponsor?



Managing 
Side-Hustles 

While Employed

Is there a conflict of interest with your current employer 
now and into the future if you leave via a non-compete?

• Does management, HR, or legal need to know? 

How visible is your side hustle? 

• If you are on LinkedIn and your law firm is listed under your current 
employment and you are posting about doing freelance makeup, 
odds are your employer will not be happy. Be sure you have a clear 
communications strategy for how the two roles align or don’t, and if 
social media will help or hurt you while you are employed as you do 
your side hustle. 

• Large companies have a brand to protect and are sensitive to side-
hustles while their top talent visibly display their employment on 
sites like LinkedIn. 

• Don’t do anything on social media that will damage your employer’s 
brand while they are paying your salary. 

Does your side hustle distract you from your full-time 
employment or are you still delivering results?

• Consider using paid vacation time to focus on your side-hustle or 
external passion and be transparent with leadership if things will be 
visible on social media, such as speaking or serving on a board. 



Navigating Change and 
New Opportunites

◦ Assessments 

◦ Internal vs. External Opportunities

◦ Acing Your Interview

◦ Mentors vs. Sponsors

◦ Working with Recruiters

◦ Unemployment

◦ Transition Stress 

◦ Financial Freedom and Planning for the Unexpected

◦ Entrepreneurship vs. Employment

◦ Growing Your Personal Brand



Assessments for 
Coaching Guidance 

Complete the following assessments online and use with 

your coach to understand how to leverage the findings in 

your assessments to ensure your success during this time 

of opportunity for personal and professional 

transformation. 

◦ Wheel of Life

◦ Success Factors

◦ Myers-Brigg

◦ DiSC



Creating Your Next Opportunity

Internal 

◦ How are your performance reviews?

◦ What has the company done to show you they

value you?

◦ Are you replaceable?

◦ Lateral Move

◦ Same pay, different role or part of organization, 
e.g. account manager to HR generalist

◦ Vertical Move

◦ Sales manager to VP of Sales

◦ Typically room to negotiate higher comp for 
increased responsibility 

External 

◦ Same field?

◦ Same title?

◦ Same pay?

◦ Same responsibility?

◦ New venture?

◦ New role?

◦ New responsibility and more pay?

◦ Why you vs. their internal talent pool?



Acing Your Interviews
◦ Be on time and present yourself like an A+ candidate

◦ Know the format – virtual, robot, human, panel, recorded

◦ Use appropriate first or last name to keep human 

connection between you and interviewer 

◦ Situational

◦ Tell me about a time when…and what was the result?

◦ Behavioral

◦ What did you like least about your last role?

◦ Why were you only at your last job for a few months?

◦ Demonstrate self-awareness and emotional intelligence vs. blame.

◦ Specific Knowledge  

◦ Application of Knowledge and How You Add Value –Revenue 

generation, team performance, relationships, mindset

◦ Do you have any questions for us?

◦ Come prepared and don’t be afraid to ask them thoughtful l 
questions. This is your time to see how they react and 
communicate with you.



Questions to 
Ask Future 
Employers

◦ What happened to the person who was in the role before me?

◦ How long do people typically stay in the role that you are hiring me into?

◦ What is the company or team culture like? How do you support one 

another?

◦ What do you like most about the company and about the leadership or 

management?

◦ How are decisions made? Consensus seeking or easily made?

◦ What are some initiatives that might not be clearly visible from what I 

researched online?

◦ How does the company see itself compared to the competition?

◦ What are the common issues people complain about at work? We all 

know every company has challenges, so I’d like to know more about that. 

◦ What does my growth look like over the next 1-2 years if I excel in this 

role? Is there room for growth? What sort of training or professional 

development opportunities are offered?

◦ Does your company assist with student loan repayment, healthcare, 

maternity leave, etc. (now is the time to ask those important questions)

◦ How are bonuses calculated and how often do the metrics change? 

What is the percentage of people who receive their bonuses over past 5 

years?

◦ What’s the next-step in your hiring process? Ask after every interview.



Working with Recruiters
◦ Know who they know and if they have a specialty – networking is key!

◦ Research your recruiter on LinkedIn and see if there are mutual connections and if they 
actively promote their roles and candidates. 

◦ Even if they blow you off, be respectful. People are their product and they have to sell you 
or another candidate to the hiring manager to meet their sales quotas, aka recruiting goals 
or filled requisitions. 

◦ Recruiters take notes and put these in a database, so make sure you have some good 
points to leave behind because you never know who will see these if you apply down 
the road. 

◦ First impressions count. Dress to impress, shave, polish your shoes, remember the little 
details, don’t over-scent with perfume, and bring three copies of your resume with a 
notebook to each interview. 

◦ Be direct with what you want – while you want a job, the best thing is to find the right fit, 
including total compensation, work environment, benefits, etc. 

◦ Temp-to-Perm assignments are a great way to test company culture while earning money.

◦ Know how to answer the famous question “So, how much do you earn now?” Or “What is 
your ideal compensation?” 

◦ A smart response that shows a recruiter you are not a novice is to ask them “Can you 
please tell me the range of the position to see if this role makes sense for us to explore 
in greater detail?”

◦ Remember, if you tell them your pay up-front, they can pay you less. The goal for most 
career moves is to advance in opportunity, including economic opportunity!

◦ The key to negotiating more money is to let them talk before you talk.



Managing Your Time aka Unemployment

Apply

Apply to jobs 

•Create an Excel 

spreadsheet of the 
jobs you applied to, 

conversations had or 

emails received, next 

steps, or rejection 

notices. This also 

serves as proof to 

unemployment that 

you are actually 

doing the work while 

receiving benefits. 

Focus on

Focus on your 

ideal work 

environment

•Reach out to people 

on LinkedIn and ask 

for informational 

interviews or a tour 

of their company 

while you have time 

to learn more. 

Learn

Learn new skills 

and information 

•Take a new class or 
attend a workshop. 

Checkout community 

colleges and adult 

education programs. 

Local cities or 

counties may also 

have free or reduced 

cost apprenticeship 

programs.

Build

Build a healthy 

routine 

•Too much time can 
lead to too much 

eating or social 

isolation. Ensure you 

are staying fit, 

healthy, and happy. 

Travel

Travel to expand 

your mind, learn 

about new 

cultures, and how 

the world works

•The world is 

connected today, so 

get out there and 

learn how it works, 

what opportunities 

are out there and 
how others view 

working and living. 

Take

Take care of your 

family 

•Have kids or a 
spouse? Do those 

things you’ve been 

holding off while you 

have the time. 

Manage

Manage your 

finances and cut-

back to essential 

spending 

•The job search can 

take longer than 

expected, especially 

if you are in a mid-

management or 

senior level 

role…being 

“overqualified” can 
lead to an 

underqualified bank 

account as searches 

drag on for the right 

alignment and fit. 



Managing Stress
◦ Counseling or Coaching

◦ Learn to Re-Frame Failure into Learning Experiences for Growth 

◦ Yoga

◦ Meditation

◦ Physical Exercise

◦ Healthy Diet focused on Gut-Brain Health 

◦ Sleep 

◦ Social Support 

◦ Hobbies 

◦ Healthy Communication with Self and Others 

◦ Attend Personal Development Retreats

◦ Consider changing your environment for a fresh start



Building 
Financial Freedom 

◦ Financial freedom comes from good choices that deliver 

positive cashflow

◦ Limit student loans and make smart decisions on your degree 

choice

◦ Understand how technology manipulates human behavior to 

feel the need to buy. Resist the urge and buy only what you 

need

◦ Understand the difference between net income and the salary 

you see on paper. Build your budget based on net income, not 

gross income. Never add your bonuses into the mix because 

they can change!

◦ It’s easy to spend money, it’s harder to learn how to save money

◦ Consider multi-family real estate and stock market before 401k 

and diversify your investments

◦ Place money into 401k when you have a safety cushion built. 

Early withdrawals from 401k plans are steep



Entrepreneurship or 
Full-Time Employment

◦ Risk vs. Reward

◦ Need for Benefits

◦ Family Considerations 

◦ Burn-Rate on Money

◦ Industry Knowledge

◦ Success Rate within Industry 

◦ Stress Tolerance 

◦ Willingness to Do Whatever It Takes

◦ Why is Your Venture a Smart Move?



Building Your 
Personal Brand

◦ Social Media and Web Presence 

◦ Website with first and last name – 1st thing people will see
when they Google your name

◦ LinkedIn profile with unique URL – 2nd thing people will see 
when they Google your name

◦ Other social media channels that drive engagement and
revenue for your personal brand or product lines.

◦ YouTube videos so people can see and hear you.

◦ Connect with people who you want to network with 

daily

◦ Be authentic, provide value, know your craft and how it 

helps others

◦ Engage with other people and share quality content

◦ Take your metrics seriously and change key words 

when needed – this is a database after all 

◦ Digital media is key to today’s brand building efforts!

◦ Gather public testimonials and display your work 

product



Serving on 
Committees and Boards
◦ How does your service align with your career goals?

◦ Committee Service

◦ Non-Profit

◦ Local government 

◦ State government 

◦ Community groups 

◦ Internal for special projects or programs 

◦ Tactical to Strategic 

◦ Board of Directors

◦ Fiduciary responsibility, at times

◦ Strategy

◦ Helping CEO ensure success

◦ Fundraising, at times if they have a give or get 
policy  

◦ Responsible to shareholders and key 
stakeholders for sound decision making and 
financial health of company 



Identity Beyond Your Work

What hobbies do you have? Where do you volunteer?
Who are you when you 

have quiet time alone with 
no distractions?

What are some bucket list 
items you need to 

accomplish?

If today was your last day, 
would you be alright with 

the life you are living? If not, 
what’s holding you back 
from taking action to live 

the life you want?



Work-Life Alignment 

Do you use technology, 

or does it use you?

Set email times and stop 

multitasking.

Define peak work 

seasons and time to re-

charge.

Vacations that fuel the 

spirit or time to binge 

drink and numb the 

pain?

Does your job align with 

your values? Social, 

religious, spiritual, ethical, 

moral, etc. 

Do you find purpose 

when you are at work or 

are you counting the 

hours until you leave?

What do you need to 

make vs. what you want 

to make?

Can you meet your 

financial needs and still 

save money?

Does your job support 

your work and life 

passions? Money, time-

off, engaged colleagues, 

volunteer opportunities.

Are you free to be who 

you truly are or are you 

living the imposter 

syndrome?



Write →
◦ My dream job looks like this…

◦ Compensation

◦ Salary

◦ Time off

◦ Healthcare

◦ Bonus

◦ Perks (car, free food, happy hours, massage, etc.)

◦ Environment – indoor, outdoor, office, digital nomad, etc. 

◦ Individual Contributor or Team Member

◦ Manager of People or Being Managed 

◦ Professional recognition or Internal recognition 

◦ Travel or Report to Site 

◦ Clear roles or Change

◦ Leader, Stable Worker, Follower 

◦ Details or Big Vision 

◦ Mission Driven or Transactional 

◦ Slow and Steady or Fast Paced 

◦ Current Skill/Education or Develop New Skill/Education 

◦ Who can help me make this a reality?



Career Plan
Ideal Monthly or Yearly Income

Top 5 Companies – Know Why

Ideal Roles – Passion Search

Must Have Benefits

10 Informational Interviews this Month

Identify Mentor or Coach

Apply to 25 Well-Researched Jobs 

and Track Results or Feedback



QUESTIONS

WWW.DREWAVERSA.COM

EMAIL ME

COACHING
SPEAKING

CONSULTING


